6-28-21

I JUNE GREENS UPDATE

1. LABOR UPDATE

A.
B.

Holding steady at 15 employees, most of which are full time now.

Most days we are using all of our available equipment and have to be strategic about
job assignments due to limited cart availability.

We have hired a new equipment manager, John Moynihan! He started on June 14th
and has done a fantastic job so far.

2. GOLF COURSE UPDATE

A.

Plan to lower H.O.C in rough and increase frequency of mowing. Going down to 2.5”
from 2.75”. Previously we mowed 1x a week, now to be mowed 2x a week around
greens and primary rough (30-40 ‘adjacent each fairway) and still 1x a week in less
played areas. [ hope with increased staff these reptations can be maintained while
necessary.

Tees and Fairways will also see an increase in mowing reptations when weather
allows, again due to increase staff numbers.

[rrigation problem on #1 is still not solved but | have been able to minimize
problems now that I know more about them. Still working with Rainbird to resolve
the situation.

Pump house plans and quotes are underway but the old station is getting the job
done when necessary.

Heavy rains have exposed drainage inefficiencies and planning has begun to fix
these areas, 5 and 16 approach for examples.

3. NEW BUSINESS

A.

Invitational plan/prep.



