1-22-24

| WINTER GREENS UPDATE

e GOLF COURSE UPDATE

O The abnormally warm late fall allowed the maintenance team to
accomplish some extra projects around the course including new
drainage in several problem areas, converting some of #5 approach to
low mow bentgrass and shortening #9 fairway.

O Our tree maintenance program is in full swing, we have cut back the
perimeter growth on #16 and #17 to increase ascetics and playability
as well as increase the turf health in these problem areas.

O Selective tree removal is in the works across the golf course, trees
being removed are part of our master tree plan, or in poor health and
a safety concern. Some transplanting of existing trees and new
plantings will take place this spring.

O Controlled burn of the ‘pit’ as soon as weather is favorable.

e New Business

o New Pump house controller to be delivered in February - Electrician
needed

o Purchase of new ‘jockey’ pump for upcoming season.
o Discussion of additional tree removals for this winter

o Pick a stain color for bunker rakes



