5-24-21

| MAY GREENS UPDATE

1. LABOR UPDATE

A.

B.

Currently at 17 seasonal hires, 6 of which are full time now, with 5 more becoming
full time in June and the others reaming part time all season.

Stoney has retired due to wife’s health needs. Search for replacement is underway,
mechanic hiring process is very difficult.

2. GOLF COURSE UPDATE

A.

Par 3 tee recovery looks pretty good but we still have a little way to go, emphasize
using divot buckets on the tees. I want to fill twice a week!

Purchase more divot buckets? Make nice ones in off season?
Remove mat on #12 this weekend?

Bunker restoration will start 2rd week of June.

3. PUMP STATION/IRRIGATION UPDATE

A.

Pump station working how it is supposed to so far! Pumps are shutting off 4/5 times
we use them.

Quotes for several different controllers are available for us, need to choose how
much we want to spend and who is going to install it. Vince from mid-Ohio electric
recommends multiple quotes.

Pump is no longer most immediate problem. New satellite controller for hole #1

malfunctions every night irrigation is used. Leading to the entire first hole being

unacceptably wet. A call is in to get a repair visit and these repairs/replacements
should be under warranty.

4. NEW BUSINESS

A.
B.

Choose date to put out new pins and flags.

[ am told Tee markers are on pace to arrive by invitational if all stays on schedule.



