
West Shore Golf & Country Club
March 21, 2022 Board of Directors Meeting

Attendance:
· Tom Tanciar – President 
· Brian Kromrei – Vice President
· Mario Ferrante – Treasurer
· Art Wahl – Secretary
· John Gaynier – Director
· [bookmark: _gjdgxs]Rich Mierkowicz – Director
· Lee VanValkenburg – Director
· Joe Wilson – General Manager
· Evan Herman - Superintendent
· “EK” Kammeraad – Golf Professional

Guest: Mike Purcell – He had two items to bring to board for consideration. (Both items are noted in minutes and were discussed.)
Absent: Richie Mierkowicz
Meeting was called to order at: 6:05pm
Minutes from the prior meeting approved.
Committee Reports:
Finance – Mario Ferrante:  All bills have been paid on time, the prepay plan for 2022-2023 members has worked out as projected to assure positive cash flow in the new fiscal year.  For the first time in recent memory all fiscal year bills have been paid on time avoiding late fees and providing some discounts. The golf course and club house improvements were more than originally projected. We close the fiscal year with some cash on hand. The detailed 2022-2023 budget will be reviewed and sent to the full board for approval in April.
Membership - Art Wahl:  Many items were discussed, WS saw a lot of fluctuation in memberships and people moving catagories this year. We currently have 336 membership accounts, of those 308 are golfing accounts. We also had an increased in Capital membership to 71 currently.  A Heroes Membership will be offered for Veterans this golf season.
Grounds and Greens –  Lee Van Valkenburg: All stumps have been ground, the winter was mild so no turf damage is noted. The greens are in great shape and because of the sand covering them over the winter they have come back very green.  Evan provided the Board with a projected equipment buy out lease plan through 2030. This was asked for (strategic committee) and assures a plan is intact to cover future equipment needs. A motion was made to: “To adopt the new lease program as presented to the board.” (Passed Unanimously) Pins will go in this week, carts TBD pending conditions. The grass conversion plan will move forward and be noticeable off #1 and number #12 this spring. The new portion of the practice green is about set to be seeded. 
Pro Shop – John Gaynier:  Pro shop is getting ready for the start of the season. Work continues on stocking and computer/electronic hook ups. Locker room assignments and clean up will be done this coming week. The showcase is being redesigned and will be displaying our Champions of the 2022 golf season.
Tournaments – Brian Kromrei: The season schedule is out, league sign ups will begin April 1. A suggestion was brought to the board to address Sunday morning tee times and the size of the “Army game” this season.
House and Social - John Gaynier:  Ellen and Ryan’s conversion to WS employees is going well, they are excited about the coming year and working together.  They are stocking, ordering, and planning for staff.  The St. Patrick’s party was a HUGE success, bar revenue, food revenue and overall attendance exceeded expectations. The ½ way house will be open by late April, renovations are being completed to the rest rooms. There will be water and ice now available inside the ½ way house at all times.  A “thank you dinner” for the volunteers that worked diligently on the pro shop (and halfway house) is being held on Thursday March 24th.
Web Site/Social Media – Rich Mierkowicz:  Nothing new to report, new members are being added ASAP for access, social posts are attracting favorable attention.
House Maintenance – Tom Tanciar and Art Wahl :  Phone system is being updated, internet getting a major upgrade. Old phone system was from 1994, it is anticipated to be installed and fully functional by the end of month (April), a major increase in internet (wifi) strength will be noticeable for all staff and members. Cost increase under $1000 annually.
By-Laws – Rich Mierkowicz: The process to change/update our By Laws will take a little longer than originally anticipated and will not be ready by the May 2022 annual meeting. A special meeting will be called to approve them at a later date when they are completed.  A committee has been set up and will be inquiring with capital members as to interest in serving on the Board. The Annual meeting is Tuesday May 10th.  
Special Projects – Brian Kromrei: Nothing new at this time.
Old Business: 
-Land/Development:  FERRY RD. LOT SALE: The piece of land is only 28% buildable do to wet land designation (EGLE). The purchaser will work with their developer to reconfigure their plan and assess their dedication to the purchase.
CONDO LAND SALE:  They are reconsidering their options due to changes in the original plan and agreement. Those changes are due to time deadlines that have passed, terms that have changed and some reconfiguring of their condo plan.
Strategic Committee:  Opinion survey on red or white stakes on #16 was completed.  183 members voted, 62% indicated “red”, 32% “white”, and 6% “no preference”.  An idea to trim back the woods on #16 was brought to the board, this will be evaluated and considered pending land sale and other parameters.
New Business:    
Correspondences: The St. Paul league will not be returning on Mondays, the other league that played on Monday last year will return. There is only one Saturday Outing planned at this time and that is in late April. A motion was made to:  “Eliminate all outside outings on Saturdays from May-September.”  (Passed Unanimously)
Contracts for WS employees are being finalized for the coming year, they need to be signed in April. On Thursday April 14th  the Board officers will meet with the GM to go over the budget in detail and establish contract language for the coming year.
Meeting Adjourned at: 7:55pm
Next meeting is scheduled for:  April 18, 2022 @ 6:00pm
-Art Wahl 
Secretary

