8-30-21

| AUGUST GREENS UPDATE

1. LABOR UPDATE

A. Last week and this week were the last with most of our seasonal help. The college
and high schoolers are gone and we are down to 4 full time people and 3 part time
employees. With hopefully more joining the team soon.

B. Indeed search to find seasonal replacements is underway with interviews scheduled
for this week. One new hire was made today!

2. GOLF COURSE UPDATE

A. Recently installed drains are performing as expected and the work of adding more
will continue on a regular basis, with bigger jobs waiting for specialized equipment
to arrive one site.

B. The end of the stressful season is coming just in time, disease pressure on the short
cut surfaces has been a struggle all year and the shorter days and cooler nights to
come will provide some much-needed relief.

C. Certain greens like 9 and 12 have shown sign of mechanical and excessive use
related stresses. Going forward we will try and manage these greens slightly
differently to try and promote a healthier green longer into the season to match the
other playing surfaces more evenly.

3. PUMP STATION/IRRIGATION UPDATE

A. TIrrigation box on hole #1 was “serviced” once again with no progress made. Hoping
for a new warranty install this fall.

B. Still waiting in details for pump control replacement. All is running smoothly in the
meantime.

4. NEW BUSINESS



A. Aerification planned for next Tuesday and Wednesday (7t and 8t ) which will
consist of punching holes in all the tees and greens. Sand topdressing will be done to
fill the holes on the putting greens. This process is necessary to perform 2-3 times a
year to ensure a healthy playing surface for years to come.

B. Future equipment plans. Quotes are not immediately available for certain pieces but
the overall plan is to upgrade the equipment in an order that will get our golf course
operation to a consistent and reliable level that the membership deserves.

Year 1:

Greens Mower, only have one right now, this could leave us in a bad place in the
unfortunate event of mechanical failure or damage to the mower.

300 Gallon Sprayer, Only have one sprayer with the capacity of 175 gallons, a larger

sprayer will allow us to more efficiently apply chemicals to the fairways and begin
our broadleaf weed control in the native areas/

Greens Roller, Only have one, same as before, in the event of losing this piece of

equipment quality of the greens will be noticed. Also gives the option to double roll
is staffing permits.

Year 2:

Fairway Mowers, Current setis 11 and 12 years old, the new technology will be an

dramatic improvement to one of the biggest acreages if turf we take care of. In
addition to chance of hydraulic leaks should be decreased dramatically.

Year 3:

Greens Mower, this will allow us to move down older piece of equipment to mow

our tees and approaches, increasing the quality of the cut on them and adding
another mower which we use the most to our fleet.

Tractor/Rough Unit, increased efficiency in mowing the rough and adding a tractor

to the fleet that can perform various tasks around the property.

*Please note these plans can change as things come up and priorities change*



