West Shore Golf and  Country Club
Board of Directors Meeting Minutes 
Monday July 22, 2024


Meeting Called to Order at 5:57 pm

Approved June Meeting Minutes: motion by John Gaynier and 2nd by Keith Anderson. All approved

We had 3 guests listening. No questions were asked.

Committee Reports: 

Finance: Mike Purcell: Bills are all paid through July 11, including bills from the Men’s Invitational. Summer property taxes will be paid this month and slightly lower than last year.
Cash flow mirroring 2023. Still projecting a small deficit but should not be a problem with cash flow until February 
Men’s Invite came in on budget. Bar numbers are up 22%.
A new gas meter was installed, as the old on was not working since November, we are now on the old projection.
Outing season about to begin.
Still no update on ERC Money

Membership: Brad Scott: One member was granted resignation for health reasons. No delinquent issues.

Proshop: Brad Scott: $60,000 proshop credit not used , due to Men’s Invitational. Inventory is at $100,000.
Staff did a great job during Invitational 

Tournaments: Brian Kromrei: Men’s Invite ended positive Financially 
Ladies Invitational July 26 & 27. Old Pal August 3 & 4. Quite a few people did not know about the date change.

House and Social: Julie Gloor: Ladies Invitational has 50 players. At least 4-5 members said that the 2:00 pm shotgun on Saturday was a problem as they had something in the evening. I really think we could of made our 60 player goal if we were a 9:00 am shotgun on Saturday.
Snack boxes at ½ for healthier options. 
August 2nd kitchen will be open until 8:00 pm
First Friday events coming up are August 9, cigars and bourbon  on the patio.
A Family friendly event as well in September.
Servers are doing an excellent job and Lauren is doing an outstanding job with her staff and events.
Cameras have been set behind the bar upstairs and in the ½ way.
The Men’s Invitational had a couple of issues with members and their guests over indulging. The Board decided to develop a policy to address this issue. The Men’s Invitational Committee will also bring to the Board their plan specific to this event.

Website/Social Media. Keith Anderson: nothing exciting but should have new website set up in the winter.

House and Maintenance: John Gayneir: patched cart paths. New coolers are not draining well but are under warranty so they will get fixed. 

By-Laws: Keith Anderson: still in talks with Josh, need to get Josh to sit down and help work on by-laws, probably a winter project. 

Grounds/Greens: John Gaynier: Evan and crew did an amazing job to get the course playable for theMen’s Invitational. 
2 more weeks for miniature aerification. 
Membership is doing a great job  obeying the Black stakes.
New wooden flag sticks, please treat with care. 
Delivery of new autonomous mower to arrive in a few days. This mower will work around 18, field between 1 & 11, and out front. 

Old Business
a. Land/Development: Mario is writing up purchasing agreement, the hold up has been setting up the easement 
b. Cart Barn: Neighbor did not like where the stakes were set up but we are well within the lot line. 
c. Hennessy providing footprint survey so Bob Howey can complete the drawings needed to go to the Township Planning commission.
d. Show drawings to  members once approved by Township.
 
Strategic Committee: nothing to report 

New Business:
Fall promotion packet: should raise revenue by 5%. We have 374 member accounts.
The Board had a long discussion about the fall promotion. Many details were discussed and opinions shared. 
Motion to approve Fall promotion as presented, by Mike Purcell, 2nd by Brad Scott. The  Board voted to approve the 2024 Fall Promotion by at 5-2 vote.
(John and Brian dissented)

Rowing Club Update: President of the Rowing Club was not happy to continue to pay $5,500 each year. Talking to Art, Art clarified a few details for him. The Rowing President needs approval from his Board to negotiate.

Motion to adjourn 7:57 pm

August 12th next Meeting. Mike Purcell will be away.
Add to agenda: Old Business: talk about a call list for members who may need a ride home.

Minutes taken by Julie Gloor Secretary 



