WEST SHORE GOLF AND COUNTRY CLUB
BOARD OF DIRECTORS’ MEETING
Monday November 10, 2025

Call to Order 5:58 pm
Attendance:
Art Wahl, Mike Purcell, Keith Anderson, Jeremy Dulimba, Laura Bavaird
By Phone: Brad Scott, John Gaynier
Staff: Joey Wilson, EK Kammerad, Evan Herman, Laura Bilicki
Guest: Vicky Kalisz
Vicky Kalisz shared with the BOD specific problems she had this season with the Whoosh tee time reservation system along with a problem she had with the Ball-In-Hat group. All of her questions were addressed by the staff. As always reservations can be made in person or by phone directly with the ProShop, or with the Whoosh app.
Approved minutes of previous meeting: Motion John Gaynier, 2nd Brad Scott.
Finance: Brad Scott
A) We are current with all bills, with a very slight deficit (less than 1%) still projected for this year.
B) The bunker sand assessment was not enough to cover all costs, the project cost approximately $14,500 more than the assessment. The current budget will be adjusted to show this change.
C) The monthly water bill is again higher than expected, with most of the increase due to a water leak between the Maintenance building and the Halfway house. The leak has been identified, and the water line is shut off and will be repaired. Also the water-cooled ice makers have been replaced with air-cooled machines which will be an immediate savings.
D) Bar sales improved in October over last year putting us very close to the budget for the year. Inventory is on budget with any inventory that can be returned will be returned.
E) Motion by Keith Anderson to use up to $40,000 of the reserve fund to pay the insurance bill in December, with the fund to be replenished in the spring at the beginning of the 2026 budget. 2nd by John Gaynier. Motion carried.

Grounds and Greens: Jeremy Dulimba 
A) The irrigation system has been winterized for the season.
B) The bunker project is now complete with all bunker sand replaced within the last 2 years.
C) The approach on hole #17 will be reworked with the grass shaved like hole #11.
D) There will be fescue grass added near the right-hand bunker on hole #1.
E) The left land bridge over the creek on hole #1 will be removed this winter and will not be replaced.
ProShop: Laura Bavaird
A) The staff has been reduced to a minimum for the balance of the season.
B) ProShop Raffle was successful.
Tournaments/Leagues: John Gaynier
A) The are conversations going on with the ProShop and the people in charge of the 18-hole Men’s league to change the format to try to increase participation next season.
Membership: Brad Scott
A) This is the slow season for membership sales. Joe Wilson will keep the BOD updated on resignations each month.
House and Social: Jeremy Dulimba
A) The kitchen is closed until next season. All staff have been reduced to a minimum.

Technology: Mike Purcell
A) A computer has been purchased with the goal of having all BOD meetings available to watch online and zoom meetings available to BOD members that are unable to attend in person.
Handicap Committee: Laura Bavaird
A) Laura Bavaird presented to the BOD the reasoning behind assigning a single stroke allocation for handicapping holes on the golf course and a first proposal of hole handicaps.
B) The entire handicap committee will be reviewing the proposal and developing a final document in January in time for new scorecards to be printed for the 2026 season.

House Maintenance: Keith Anderson
A) A water leak in the halfway house floor has closed the building until the leak is fixed over the off season.
B) New paper towel dispensers have been installed throughout the building.
C) Mike Purcell will explore the possibility of adding a mural to the back of the halfway house and report to the board his findings.

Bylaws: Mike Purcell
A) A new bylaws document was voted in by the Capital Members in October and passed by a 59 to 4 vote. The new document will be available on the website.
B) New tentative club rules will be presented to the BOD in January for review and discussion.

Old Business
A) West Shore will be on the agenda for the Grosse Ile Planning Commission Meeting on December 1, 2025, for possible approval of the final Cart Barn Design.
B) There will be a meeting with the members if the Grosse Ile Planning Commission approves the plan to update the members of the plans to move forward.
New Business
A) Discussion on a possible Cart Barn Assessment over the off season was tabled until the next meeting.

Move to Adjourn 8:07 pm. Motion Keith Anderson 2nd John Gaynier.

Minutes taken by Mike Purcell-Recording Secretary.


